TRAINING CERTIFICATE

This document certifies that Janis Baltacs has completed 20 weeks training
courses for small business counsellors/trainers in general finance, marketing and

management

The training was organised under the Phare Small and Medium Sized Enterprise
Development Programme (1993-1995)
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Kathrin Peters
Project Manager
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Segal Ouince Wicksteed Limited



The Danish Agency for
Development of Trade and Industry

DIPLOMA

THIS IS TO CERTIFY THAT
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HAS SUCCESFULLY COMPLETED

THE BALTICUM COACHING PROGRAMME
FOR CONSULTANTS

trom 37 Lp#otie st 1905 to 22 Harcli 1996

PROGRAMME CONTENT

“Improve Your Business”
Implementation of Business Plans
General Management, Sales and Marketing, Export
Higher Productivity and Safety at Work
Environmental issues
Finance
Information Services Handling

Consultancy in Practice

The Danish Agency for Development of Trade and Industry

Date: 2 = ‘/%/" ' 1996 Qg»ba\%\%g

Lars Kolte
Deputy Director General




DIPLOMA

THIS IS TO CERTIFY THAT

/
HAS SUCCESFULLY COMPLETED

THE BALTICUM COACHING PROGRAMME
"~ FOR CONSULTANTS

from 37 Geagter 1995 to 22 Sy c A 1996

PROGRAMME CONTENT

“Improve Your Business”
Implementation of Business Plans
General Management, Sales and Marketing, Export
Higher Productivity and Safety at Work
Environmental issues
Finance
Information Services Handling

Consultancy in Practice

On behalf of the Danish Consortium
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Coach/
Responsible of the delivered training




Danish Agency for
Trade and Industry

Ministry of Trade
and Industry
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For participation in the training programme

EXPORT SKILLS DEVELOPMENT BALTIC

Organised by Danish Technological Institute and Carl Bro Management

For

Daﬁish Agency for Trade and Industry

And

Latvian Development Agency

It is hereby certified that : . (@ Z .
anis altacs

Has participated in the training programme Export Skills Development according to the details given overleaf.

Copenhagen, June 2000

. (B {lor

Steen Christensen Hans Graversen
Head of Division Teamleader
Danish Agency for Trade and Industry Danish Technological Institute



Danish Agency for
Trade and Industry

Ministry of Trade
and Industry
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Export Skills Development Training Course
March 1999 to June 2000

- Part I Formal Training
March 1999 — June 1999

e Company Export Resources and Profile
- Internal Assessments and strategy

e The Market and the Environments
- External analysis, international market research

e Decisions and Implementation of Export Activities
- Export strategy, Partner search, Barriers to Export

e Consultants Approaches, Roles and Behaviour
- Export, Internationalisation and Culture

Part II Enterprise Pilot Projects
July 1999 — June 2000

During the second phase of the training programme the participant has worked
as consultant for the company:

d(g.gq “@ﬁfes @elts ’

Implementing the Export Project:
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